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VALUES STATEMENT 
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       GLOSSARY OF TERMS AND ABBREVIATIONS 
 

Allocations – Money received from Provincial 

and National Treasury. 

 

Budget – The financial plan of a municipality. 

 

Budget related policy – Policy of a municipality 

affecting, or affected by, the budget. 

Examples include tariff policy, rates policy and 

credit control and debt policy. 

 

Budget Steering committee (BSC) – Committee 

established to provide technical assistance to 

the Mayor in discharging the responsibilities set 

out in Section 53 of the MFMA. 

 

Capital Expenditure – Spending on municipal 

assets such as land, buildings and vehicles. Any 

capital expenditure must be reflected as an 

asset on a municipality’s balance sheet. 

 

Cash Flow Statement – A statement showing 

when actual cash that will be received and 

spent by the municipality, and the month end 

cash and short-term investment balances. 

 

CGD – Capital Grants and Donations. 

 

CPI – Headline Consumer Price Index. 

 

CRR – Capital Replacement Reserve. 

 

DMTN – Domestic Medium-Term Note. 

 

DORA – Division of Revenue Act. Annual 

legislation, which shows the allocations from 

National to Local Government. 

 

DORB – Division of Revenue Bill. Annual 

legislation tabled in parliament, but not 

enacted, which shows the allocations from 

National to Local Government. 

 

Equitable Share – A general grant paid 

to municipalities. It is predominantly 

targeted at assisting municipalities with 

the costs of free basic services. 

 

GFS – Government Finance Statistics. 

An internationally recognized 

classification system that facilitates 

comparisons between municipalities. 

 

IDP – Integrated Development Plan. The main 

strategic planning document of a municipality. 

 

KPI – Key Performance Indicators. Measures of 

service output and/or outcome. 

 

MBRR – Municipal Budget Reporting 

Regulations. 

 

MFMA – Municipal Finance Management Act 

(No 53 of 2003). The principal piece of 

legislation relating to Municipal Financial 

Management. 

 

MTREF – Medium Term Revenue and 

Expenditure Framework, as prescribed by the 

MFMA. It sets out indicative revenue and 

projected expenditure for the budget year, 

plus two outer financial years. 

 

SDBIP – Service Delivery Budget 

Implementation Plan. A detailed plan 

comprising quarterly performance targets and 

monthly budget estimates. 

 

SFA – Strategic Focus Areas. The main priorities 

of a municipality as set out in the IDP. Budgeted 

spending must contribute towards 

achievement of these Strategic Focus Areas. 

 

Portfolio Committee – In line with Section 79 of 

the Structures Act, the Council Portfolio 

Committees process policies and bylaws 

relating to the functional areas within their 

terms of reference, and are responsible for 

implementation monitoring of these, as well as 

oversight of the functional areas. Portfolio 

Committees are also responsible for assessing 

and monitoring services delivery, ensuring that 

annual budgets are spent wisely, and that 

there is no wastage or corruption. 

 

Rates – Local Government tax based on 

assessed valuation of a property. 
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1. Executive Summary 

1.1 Introduction 

The adjustments budget process is governed by various provisions in the MFMA and is aimed at 

instilling and establishing an increased level of discipline, responsibility and accountability in the 

financial management of a municipality. 

Thabazimbi Local Municipality has a budget that was approved by the two parallel councils 

and the council resolutions are in place. However, there is no proof that both councils formed 

a quorum during the meeting where the budget was approved. 

The Provincial Executive Council on the 18 September 2024 resolved through Executive Council 

Decision No.23 of 2024/25 the following:  

 In terms of EXCO decision No 21.4, to invoke section 139(1)(c) of the Constitution of the 

Republic of South Africa, 1996 to dissolve the Thabazimbi Local Municipal Council and to 

appoint an Administrator until a new Council for the Municipality has been elected.  

Based on the above resolution Limpopo Provincial Government appointed an Administration 

Team led by Mr MP Maseko from the 08 October 2024. Subsequent to the intervention, the 

administration team, implemented a resolution to adopt a temporary adjustments budget in 

terms of Sec 26 and Sec 28 of the Municipal Finance Management Act (MFMA) as part of the 

institutional recovery plan. 

The 2024/25 Adjustments Budget was implemented following the decision that was taken by the 

Provincial Executive Council to place Thabazimbi Local Municipality under administration in 

terms of Section 139(1)(c) of the Constitution of South Africa, 1996, from 03 October 2024.  

1.2 Purpose  

The purpose of this report is to submit the 2024/25 Adjustments Budget and other finance related 

documents for approval by Council. 
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1.3 Legislative Background 

a) The adjustments budget process is governed by various provisions in the MFMA and is aimed at 

instilling and establishing an increased level of discipline, responsibility and accountability in the 

financial management of a municipality. 

The 2024/25 Medium –Term Budget of Thabazimbi Local Municipality was tabled and approved 

the Administrator in October 2024 in terms of Sec 28 of the Municipal Finance Management Act 

(MFMA) as part of the institutional recovery plan. 

b) The MFMA requires that any budget amendment to a vote outside a delegated authority of 

management constitutes as an adjustment budget, resulting in the Accounting Officer and 

Mayor to fulfil certain requirements  

 

Section 28 of the MFMA. (1)A municipality may revise an approved annual budget through an 

adjustments budget. 

(2) An adjustments budget— 

a) must adjust the revenue and expenditure estimates downwards if there is material under-

collection of revenue during the current year; 

b) may appropriate additional revenues that have become available over and above those 

anticipated in the annual budget, but only to revise or accelerate spending programmes 

already budgeted for; 

c) may, within a prescribed framework, authorise unforeseeable and unavoidable expenditure 

recommended by the mayor of the municipality; 

d) may authorise the utilisation of projected savings in one vote towards spending under 

another vote; 

e) may authorise the spending of funds that were unspent at the end of the past financial year 

where the under-spending could not reasonably have been foreseen at the time to include 

projected roll-overs when the annual budget for the current year was approved by the 

council; 

f) may correct any errors in the annual budget; and 

g) may provide for any other expenditure within a prescribed framework. 

(3) An adjustments budget must be in a prescribed form. 
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(4) Only the mayor may table an adjustments budget in the municipal council, but an 

adjustments budget in terms of subsection (2)(b) to (g) may only be tabled within any 

prescribed limitations as to timing or frequency. 

(5) When an adjustments budget is tabled, it must be accompanied by— 

a) an explanation how the adjustments budget affects the annual budget; 

b) a motivation of any material changes to the annual budget; 

c) an explanation of the impact of any increased spending on the annual budget and the 

annual budgets for the next two financial years; and  

d) any other supporting documentation that may be prescribed.  

2. Consolidated Overview of the 2024/25 MTREF 

Macro-economic performance and projects, 2022-2027 

2024/25 2025/26 2026/27

CPI Inflation 6,9% 6,0% 4,9% 4,6% 4,6%

2022/23      

Actual 

2023/24 

Estimate Forecast
Fiscal Year 

 
Figure 1 Macro-economic performance and projects, 2021-2026 

In terms of Circular 128 of the MFMA, the inflation rate is projected to moderate from 6 per cent 

in 2023 to 4.9 per cent in 2024 and 4.6 per cent in 2025.   

 

Description  Original Budget 2024/2025 

Operating Revenue R669.5 million  

Operating Expenditure R626.8 million  

Capital Expenditure R 105 million 

Figure 2 Consolidated Overview of the 2024/25 MTREF 

Budgeted total operating revenue is R669.5 million and budgeted total operating expenditure 

is R626.8 million for the period of 2024/25. The total capital budget for the 2024/25 amounts to 

R105 million. The capital budget comprises of two grants, namely, Municipal Infrastructure Grant 

and Water Services Infrastructure Grant. 
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Adjustments Overview 

Revenue 

Operating revenue has increased by R90.6 million from R578.9 million in the special adjustments 

budget to R669.5 million in the main adjustments budget. The R90.6 million increase comprises 

of the following: 

Transfers and Subsidies Grant In-Kind from CoGHSTA – an amount of R50 million has been 

allocated to the municipality as an allocation in-kind under Limpopo CoGHSTA Section (139) (1) 

(c) Intervention Grant Gazette 2024-25. 

Property rates – increased by R25.5 million to account for the increased actuals from the current 

year based on the new general valuation roll implemented in July 2024. 

Interest earned from debtors – increased by R15 million due to the debtors book increasing 

during the financial. This is attributed to the low collection rates over the course of the current 

financial year.  

Revenue recognized from gains of disposal of assets amounting to R96 thousand based on the 

transaction during the financial year. 

Expenditure 

Operating expenditure has increased by R54.6 million. A drastic increase in operating 

expenditure is due to the catering of expenses that will be incurred through the R50 million 

services delivery funding received from CoGHSTA. The operating expenditure during the special 

adjustments budget was R572.1 million and has been adjusted to R626.8 million in the main 

adjustments budget. 

Inventory Consumed has increased by R26 million from R56.1 million in the special adjustments 

budget to R82.2 million in the main adjustments budget. The following adjustments were 

processed: 

Description 
Increase/Decrease 

(R) 
Explanation 
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Cleaning Material 
Decrease – R200 

thousand 

Decreased due to low spending 

during the financial year 

Communication Department 

Equipment & Branding 

Increase – R100 

thousand 

Cater for additional expenditure 

during the financial year 

Repairs and maintenance 

Materials (Electrical; Roads; 

Stormwater; PPE) 

Increase – R25.9 

million 

Increase catered for under the 

CoGHSTA funding 

Contracted Services has increased by R25.6 million from R67.1 million in the special adjustments 

budget to R92.7 in the main adjustments budget. The following adjustments were processed: 

Description 
Increase/Decrease 

(R) 
Explanation 

Legal Costs Increase – R2 million 
Cater for additional expenditure 

during the financial year 

Security Costs Increase – R3.2 million 
Cater for additional expenditure 

during the financial year 

Maintenance on Landfill sites 
Increase – R500 

thousand 
New expense that required budget 

Wildlife Game Management 
Decrease – R100 

thousand 

Decreased due to low spending 

during the financial year 

Human Resource Training 
Increase – R100 

thousand 

Cater for additional expenditure 

during the financial year 

Repairs and Maintenance 
Increase – R19.9 

million 

Increase catered for under the 

CoGHSTA funding 

Operational Expenditure has increased by R2.9 million from R42.4 in the special adjustments 

budget to R45.3 in the main adjustments budget. The following adjustments were processed: 

Description 
Increase/Decrease 

(R) 
Explanation 

Education and Awareness 
Increase – R100 

thousand 
New expense that required budget 

HR Job Evaluation and Vetting 
Decrease – R50 

thousand 

Decreased due to low spending 

during the financial year 

Cellular Contracts 
Decrease – R108 

thousand 

Decreased due to low spending 

during the financial year 

Establishment of GIS 
Decrease – R54 

thousand 

Decreased due to low spending 

during the financial year 

IT services/Costs Increase  -R3 million 
Increase catered for under the 

CoGHSTA funding 

PMU Admin 
Increase – R275 

thousand 

Correcting the 5% allocation from 

MIG for PMU administration expenses 

Audit Committee Costs 
Decrease – R120 

thousand 

Decreased due to the audit 

committee not being function for the 

financial 
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2.1 Operating Budget Framework 

 

2.1.1 Operating Revenue 

  

Summary of revenue classified by main revenue source 

 
Table 1 B4 Summary of revenue classified by main revenue source  

The total revenue excluding capital transfer and contributions has increased due to the 

following: 

 Property rates was originally under budgeted due to the implementation of the new 

General Valuation Roll (GVR) in July 2025.   

 Interest earned on outstanding debtors 

Budgeted revenue figures have been projected with a minimum of 6% inflation, this is 

above the 4.9% forecasted inflation. However, due to high water and electricity losses, 

the municipality’s revenue categories have been catered for at a 6% inflation for 2024/25 
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financial year. This will be adjusted in the next financial year when the water and 

electricity losses have shown signs of deteriorating. 

Operating grants and transfers totals to R199.6 million in the 2024/25 financial year, the 

allocations are as follows: 

Description  Original Budget 

2024/2025 

Original Budget 

2025/2026 

Original Budget 

2026/2027 

Equitable share R 145.3 million  R 156.1 million  R 167.6 million 

Financial Management Grant (FMG) R 3 million R 3 million R 3 million 

Expanded Public Works Programme 

Integrated Grant (EPWP)      

R 1.36 million - - 

Limpopo CoGHSTA Section (139) (1) (c) 

Intervention Grant Gazette 2024-25 

R 50 million    

TOTAL R 199.6 million R 159.1 million R 170.6 million 

Figure 3 Operating grants and transfers per DORA 

Revenue generated from property rates and service charges forms a significant 

percentage of the revenue basket for the municipality.  

Property Rates 

The figure budgeted for property rates was calculated using the year-to-date 2024/25 

actual figures and audited financial statements for 2022/23 and 2023/24. Property rates 

was originally under budgeted due to the implementation of the new General Valuation 

Roll (GVR) in July 2025 thus the budget has been increased from R108 million to R134.1 

million (based on the billing for 2024/25).  The following categories form part of Property 

Rates: Agricultural; Business; Industrial; Mines; Residential; Vacant Land. Property Rates 

are informed by the Tariff Policy and Indigent Policy. 

Electricity Revenue 

The budgeted figure for electricity was calculated using the year-to-date 2024/25 actual 

figures and audited financial statements for 2022/23 and 2024/25. Electricity budget 

remains unchanged despite the low collection. The budgeted amount remains 

unchanged as the prepaid service provider has not transferred multiple months’ worth 
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of electricity sales revenue owed to the municipality. Once this has been transferred to 

the municipality, the actuals vs. the budgeted figures for electricity will align. 

The above factors result in a budgeted amount for electricity revenue of R130.4 million 

for the 2024/25 financial year.  

Indigent contributions and electricity losses have been factored into the budget. 

Collection of revenue from Eskom supplied areas is a concern due to the municipality 

finding it difficult to enforce credit control measures. The municipality bills approximately 

R5 million to these areas, however, only collects between 10 to 20 % of the billed amount. 

Water Revenue 

The budget for the surcharge needs to be reviewed during the 2025/26 MTREF budget as 

the mines are disputing the implementation of the surcharge. The municipality will 

engage with the mines to resolve the dispute as this inflates the total budgeted revenue 

for water by R36 million. The will subsequently affect the tariff policy. Water revenue for 

the 2024/25 financial year is budgeted at R89.3 million. In determining the R89.3 million, 

the following was considered: 

a) Water losses  

b) Collection rate for water  

c) Indigent contributions 

d) Net water revenue amount plus CPI  

Sanitation and Refuse 

The total budget for sanitation and refuse amounted R33.1 million and R20.4 respectively. 

A tariff increase of 6% was applied for sanitation and refuse as per the original budget.  
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Indigent Support 

The municipality will be providing free basic services as indicated in the table below: 

Service Free Basic Package per indigent household 

Water 6kl 

Electricity 50kwh 

Sanitation  100% free 

Refuse 100% free 

Property Rates 100% free 

Figure 4 Free Basic Services: Basic Social Services Package 

The free basic services will be implemented as per the municipality’s indigent policy. The 

indigent register is updated annually, and the policy is reviewed annually. 

Interest Earned 

Interest earned (i.e., income) compromises of two component namely, interest from 

external investment and outstanding debtors. The budgeted Interest earned on external 

investments is anticipated to amount to R660 thousand and interest on outstanding 

debtors is projected at R36.7 million for the 2024/25 financial year. 

Other Revenue 

The budgeted figure for other revenue amounted to R1.9 million in 2024/25 financial year 

and it comprises of:  Building plan fees, digging of graves, advertisements and clearance 

certificates.  
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2.1.2 Operating Expenditure 

 

Summary of expenditure classified by main expenditure source.  

 

 
Table 2 B4 Summary of expenditure classified by main expenditure source 

The municipality’s framework for the 2024/25 budget and MTREF is informed by the 

following: 

 

Employee Related Costs 

The figure for employee related costs was budgeted by implementing the increase of 

4.5% as per the Bargaining Council Resolution (Circular no.: 6/2024). Critical Positions that 

will be filled in the financial year and has been catered for in the budget. All managers 

are expected to monitor and contain overtime, travel and subsistence. 

Remuneration of Councillors 

The amount budgeted for Councillors for the 2024/25 financial year is R12.1 million after 

taking into account the gazetted councillor upper limits of 2023. Savings on the 

remuneration of councillors stemming from the dissolution of council in October 2024 

could not be effected due to the back-payments processed in July 2024 thus the 

budgeted figure remains unchanged. 
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Bulk Purchases  

The amount of R117.3 million is made up of electricity bulk purchases. Bulk water has been 

accounted for as inventory thus is accounted for under “Other Material”; this is as per 

National Treasury circulars and guidelines. The budgeted bulk electricity figure has been 

increased by 12.7% as per Circular 126 (paragraph 3.11, p12).  

Provision for depreciation and asset impairment 

Provision for depreciation and asset impairment has been informed by the municipality’s 

Asset Management Policy. Depreciation is widely considered a proxy for the 

measurement of the rate asset consumption. Budget appropriations in this regard total 

R44.4 million for the 2024/25 financial year. 

Finance charges 

Consist of interest charged on the historic debt for Eskom; Magalies Water Board; Auditor 

General South Africa (AGSA); Bank Charges etc. Finance charges amounts to R20.6 

million. The R3 million downward adjustment from the original budget is due to the over 

budgeting (in the original budget) of interest on SARS. The municipality acknowledges 

that the interest on ESKOM and Magalies is currently under stated, however this will be 

rectified during the February adjustment budget following the negotiations for payment 

arrangements with both institutes.  

Contracted Services 

The table below provides a summary of items budgeted for as contracted services:  

 

Description R 

Munsoft                                  5,156,930.00  

Payday                                     293,500.00  

Tax Review                                  1,000,000.00  

Local Economic Development Support                                     100,000.00  

Legal Costs                                 25,000,001.00  
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Public Participation                                      200,000.00  

Fuel                                  1,800,000.00  

Licensing                                      250,000.00  

Calibration of Licensing Equipment                                       20,000.00  

Digging of graves                                  1,000,000.00  

IT Services                                     101,155.00  

Removal of Illegal dumps                                     500,000.00  

Disaster Management                                      250,000.00  

Medical Examinations                                     150,000.00  

Security Services                                14,999,998.00  

Maintenance of grave sites                                     350,000.00  

Asset Register                                  4,795,502.00  

Land Use Scheme and SDF                                       50,000.00  

Supplementary Valuation Roll                                  1,310,413.00  

Wildlife (Game) Management                                     150,000.00  

Land Audit                                     100,000.00  

EAP Professional Services                                       50,000.00  

Human Resource Training                                   1,100,000.00  

Record Management System                                     500,000.00  

Cash in-transit                                     570,000.00  

Repairs and Maintenance                                32,937,700.00  

Total                                92,735,199.00  

   
Figure 5 Budgeted Expenditure Contracted Services 

Repairs and Maintenance 

The amount budgeted for repairs and maintenance for financial year 2024/25 is R19 

million through municipal funding. During the intervention, CoGHSTA allocated R50 million 

worth of funding to the municipality to assist with service delivery issues. Based on the 

procurement plan the following was allocated to the municipality and should be spent 

by April 2025: 
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Fleet Management: 

Jet Truck R 2,500,000.00 

Water Trucks R 5,000,000.00 

5 LDV 1 Tone Bakkie R 3,500,000.00 

2 Cherry Picker R 3,000,000.00 

8 Ton Flatbed Truck with crane R 3,000,000.00 

Maintenance Parts and Tires R 2,000,000.00 

TOTAL R 19,000,000.00 

 

Water Department 

Setting, equipping of new boreholes at Rooiberg, 

Raphuti, Thabazimbi, Regorogile and Smasherblock 
R 5,000,000.00 

Refurbishment of existing boreholes R 1,500,000.00 

Water package plant at Buffer pumpstation R 3,500,000.00 

Household prepaid water meters 

(Regorogile,Apiesdoring and Mojuteng) 
R 4,500,000.00 

Replacement of existing 250mm Dia sewer pipeline 

and inclusion of manholes in Thabazimbi 
R 500,000.00 

TOTAL R 15,000,000.00 

 

ICT Department  

ICT software R 1,500,000.00 

ICT Equipment R 1,500,000.00 

 TOTAL R 3,000,000.00 

 

Buildings Department  

Petition municipal building R 1,500,000.00 

Revamping Thaba Park R 500,000.00 
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TOTAL R 2,000,000.00 

 

Electrical Department 

Electrical cables and cable joints R 1,500,000.00 

TID meters R 3,000,000.00 

Replacement of damaged transformers R 1,000,000.00 

Wooden electrical poles R 200,000.00 

Tools trade and equipment’s R 1,000,000.00 

Provision and installation of mini sub station R 1,500,000.00 

TOTAL R 8,200,000.00 

 

Roads, Stormwater and PPE 

PPE R 300,000.00 

Petrol asphalt cutter for pothole fixing R  20,000.00 

Bags of cement R  200,000.00 

800mm Bomag compactor R  35,000.00 

Crusherdust R  7,500.00 

TOTAL R 562,500.00 

 

Inventory Consumed  

Consists of the following line items: 

Description R 

Cleaning Material                                      376,948.00  

Stationery                                        91,668.00  

Communications Department Equipment                                       99,998.00  

Bulk Purchases Water                                48,499,465.00  

Repairs and Maintenance - Materials and Supplies                                 33,173,085.00  

Total 82,241,164.00 

Figure 6 Budgeted Expenditure Inventory Consumed 
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Other Expenditure 

The table below provides a summary of items budgeted for as other expenditure: 

Description   R  

 Advertisement                                     524,496.00  

 IDP Public Participation                                   259,998.00  

 Promotion Of Tourism                                     50,002.00  

 HR Job Evaluation and Vetting                                   150,001.00  

 Education and awareness                                   100,000.00  

 Bank Charges                                   524,496.00  

 Mayor Bursaries                                     99,999.00  

 Commission Prepaid Electricity                                9,200,004.00  

 Communication: Cellular Contracts                                2,000,001.00  

 Establishment of Geographic Information System (GIS)                                     49,999.00  

 Landfill Site Control Provision                                1,049,004.00  

 Deeds                                     28,320.00  

 OHS Function                                     99,999.00  

 External Audit Fees                                 7,343,004.00  

 IT Services                                9,543,324.00  

 Indigent Relief                                1,339,196.00  

 Insurance                                    524,496.00  

 Licences: Agency Fees                                2,097,996.00  

 Township Establishment                                   259,998.00  

 Implementation of SPLUMA                                   104,904.00  

 PMU Administration                                1,907,849.00  

 MPAC                                   200,001.00  

 Stationery                                     16,732.00  

 Printing and Publication                                     69,999.00  

 Internal Audit-Membership fees                                     52,452.00  

 Internal Audit                                   157,356.00  

 Audit Committee                                   299,999.00  
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 Section 79 Committees                                      40,572.00  

 Skills Levy                                    575,784.00  

 Travel and Subsistence                                   754,752.00  

 Accommodation                                    884,822.00  

 Protective Clothing (PPE)                                   800,001.00  

 Coida                                   509,996.00  

Office Rent                                   629,400.00  

Printers Rental                                3,147,000.00  

 Total                              45,395,952.00  

 
Figure 7 Budgeted Expenditure Other Expenditure 

OHS Function: This amount consists of items such as fire extinguishers, first aid boxes and 

contents supplies to the value of R100 thousand.  
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2.1.3 Capital Expenditure 

Project Name 2024/25 Budget 

MIG 

Rooiberg Paving of Internal street  R12,673,664.00 

Regorogile Ext 8 Paving of Internal Streets R20,583,744.90 

Skierlik Paving of bus Route  R2,991,741.10 

Project Management Unit Fees (5% of MIG Grant)  R1,907,850.00  

TOTAL R                                   38,157,000.00 

WSIG (6B) 

Construction of VIP TOILETS In Meriting, Skierlik and Rooiberg                                      R4,000,000.00  

Upgrading of Bulk Water Pipeline Between Thabazimbi Pumpstation & 

Thabazimbi Y Piece 
                                    R16,000,000.00  

Refurbishment of Thabazimbi WWTW                                     R12,000,000.00  

Upgrading of Thabazimbi pump station                                     R 8,000,000.00  

Upgrading of Rooiberg bulk pipeline                                       R6,224,000.00  

Upgrading of bulk water supply and construction of 3mg concrete reservoir 

at Regorogile Ext 8 
                                      R4,000,000.00  

Upgrading Raphuthi bulk water supply                                       R4,000,000.00  
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Upgrading of Raphuthi sewer ponds and construction  Raphuthi sewer 

reticulation  
                                      R4,000,000.00  

Installation of standby generators                                       R4,000,000.00  

Installation of smart meters                                       R5,000,000.00  

TOTAL R                                   67,224,000.00 

Figure 8 Capital Project Budget 2024/2025 

MIG GRANT 2025/26  

Rooiberg Paving of Internal street  R6,710,397.86  

Regorogile Ext 8 Paving of Internal Streets  R22,074,430.76  

Northam upgrading of internal street Phase 2  R9,111,621.38  

Project Management Unit Fees (5% of MIG Grant)  R1,994,550.00  

TOTAL  R                                   39,891,000.00  

WSIG 6B 

Upgrading of bulk water pipeline between Thabazimbi pumpstation and 

Thabazimbi Y- piece 

 R20,000,000.00  

Drilling equipping and connections of boreholes  R4,000,000.00  

Upgrading of Thabazimbi Pump Station  R8,000,000.00  

Regorogile Ext 8 bulk water pipeline  R2,000,000.00  
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Upgrading of Raphuthi bulk pipeline  R2,540,000.00  

Raphuthi sewer reticulation  R4,000,000.00  

Installation of standby generators  R8,000,000.00  

Installation of meters   R5,000,000.00  

Upgrading of Thabazimbi Waste Water Treatment Plant  R12,000,000.00  

Rooiberg bulk water Supply  R6,224,000.00  

TOTAL  R                                   71,764,000.00  

INEP 

Construction of Smashblock Substation  R                                   13,000,000.00  

Electrification of Regorogile Ext 8  R                                     2,500,000.00  

Electrification of Raphuthi  R                                     2,500,000.00  

TOTAL  R                                   18,000,000.00  

Figure 9 Capital Project Budget 2025/2026 

MIG GRANT 2026/27  

Regorogile Ext 8 Paving of Internal Streets  R                                   23,765,252.76  

Northam Upgrading of Internal street Phase 3  R                                   17,197,797.24  

Project Management Unit Fees (5% of MIG Grant)  R                                     2,155,950.00  

TOTAL  R                                   43,119,000.00  



THABAZIMBI LOCAL MUNICIPALITY – ADJUSTMENTS BUDGET 2024/25 

 

Page 24 of 41 
 

WSIG 6B 

Upgrading of bulk water pipeline between Thabazimbi pump station and 

Thabazimbi Y- piece 

 R                                   10,000,000.00  

Drilling equipping and connections of boreholes  R                                   10,000,000.00  

upgrading of pump station at Brits  Junction  R                                   10,000,000.00  

Installation of standby generators  R                                   10,000,000.00  

Installation of meters   R                                   10,000,000.00  

Upgrading of Thabazimbi Waste Water Treatment Plant  R                                   15,065,000.00  

Rooiberg bulk water Supply  R                                   10,000,000.00  

TOTAL  R                                   75,065,000.00  

INEP 

Electrification of Regorogile Ext 8  R                                     8,000,000.00  

Electrification of Raphuthi  R                                     8,000,000.00  

TOTAL  R                                   16,000,000.00  

Figure 10 Capital Project Budget 2026/2027 
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Capital expenditure projects will be funded through:  

 Municipal Infrastructure Grant (MIG)  

 Water Services Infrastructure Grant (WSIG) 

3. Consolidated Overview of the 2024/25 MTREF 

  Original Budget 2024/2025 

Operating Revenue R669.5 million 

Operating Expenditure R626.8 million 

Surplus/ (Shortfall) R42.7 million 

Figure 11 Consolidated Overview of the 2024/25 MTREF 

The operating expenditure for 2024/25 is R626.8 million, which is more than the operating 

income of R669.5 million, resulting in a surplus of R42.7 million. Expenditure as well consists 

of non-cash items such as depreciation and debt impairment which in total amounts to 

R76.6 million. 

Strategic measures to increase the operating surplus over the MTREF period will be 

articulated in the updated financial recovery plan. 
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3.1 Annual Budget Tables 

 

The following pages present the budget tables as required in terms of section 8 of the 

Municipal Budget and Reporting Regulation 

Explanatory notes to MBRR Table B1 - Budget Summary  

 

Table 3 A1 - Budget Summary 
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Table B1 is a budget summary and provides a concise overview of the municipality 

budget from all of the major financial perspectives (operating, capital expenditure, 

financial position, cash flow, and MFMA funding compliance).  

 

The table provides an overview of the amounts approved by Council for operating 

performance, resources deployed to capital expenditure, financial position, cash and 

funding compliance, as well as the municipality’s commitment to eliminating basic 

service delivery backlogs.  

 

Financial management reforms emphasize the importance of the municipal budget 

being funded. This requires the simultaneous assessment of the Financial Performance, 

Financial Position and Cash Flow Budgets, along with the Capital Budget. The Budget 

Summary provides the key information in this regard.  

 

The operating surplus/deficit (after Total Expenditure) is positive over the MTREF.  

Capital expenditure is balanced by capital funding sources, of which transfers 

recognized is reflected on the Financial Performance Budget.  
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MBRR Table B2 - Budgeted Financial Performance (revenue and expenditure by 

standard classification). 

 

Table 4 B2 - Budgeted Financial Performance (revenue and expenditure by standard classification). 

Explanatory notes: 

Table B2 is a view of the budgeted financial performance in relation to revenue and 

expenditure per standard classification. The modified GFS standard classification divides 

the municipal services into 15 functional areas. Municipal revenue, operating 

expenditure and capital expenditure are then classified in terms if each of these 

functional areas which enables the National Treasury to compile ‘whole of government’ 

reports. 
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MBRR Table B3 - Budgeted Financial Performance (revenue and expenditure by 

municipal vote) 

 

Table 5 B3 - Budgeted Financial Performance (revenue and expenditure by municipal vote) 

Explanatory notes: 

 

Table B3 is a view of the budgeted financial performance in relation to the revenue and 

expenditure per municipal vote. This table facilitates the view of the budgeted operating 

performance in relation to the organizational structure of the Municipality. This means it 

is possible to present the operating surplus or deficit of a vote. 
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MBRR Table B4 - Budgeted Financial Performance (revenue and expenditure) 

 

Table 6 B4 - Budgeted Financial Performance (revenue and expenditure) 
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MBRR Table B5 - Budgeted Capital Expenditure by vote, standard classification, and funding 

source 

 
Table 7 B5 - Budgeted Capital Expenditure by vote, standard classification and funding source 
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Table B5 is a breakdown of the capital programme in relation to capital expenditure by 

municipal vote (multi-year and single-year appropriations); capital expenditure by 

standard classification; and the funding sources necessary to fund the capital budget, 

including information on capital transfers from national and provincial departments. 

 

MBRR Table B6 - Budgeted Financial Position 

Table 8 B6 - Budgeted Financial Position 
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Explanatory notes: 

Table B6 is consistent with international standards of good financial management 

practice, and improves the ability to understand, for councillors and management, on 

the impact of the budget on the statement of financial position (balance sheet).  

This format of presenting the statement of financial position is aligned to GRAP 1. 

 

MBRR Table B7 - Budgeted Cash Flow Statement 

 

Table 9 B7 - Budgeted Cash Flow Statement 

Explanatory notes: 

 

The budgeted cash flow statement is the first measurement in determining if the budget 

is funded. 

It shows the expected level of cash in-flow versus cash out-flow that is likely to result from 

the implementation of the budget. 
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MBRR Table B8 - Cash Backed Reserves/Accumulated Surplus Reconciliation 

 

Table 10 B8 - Cash Backed Reserves/Accumulated Surplus Reconciliation 
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MBRR Table B9 – Asset Management  
Table 11 B9 – Asset Management 
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Table B10 - Basic Service Delivery Measurement 

 

Table 12 B10 - Basic Service Delivery Measurement 
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4. Overview Budget Assumptions 

 

To prepare meaningful budgets, assumptions need to be made about internal and 

external factors that could influence the budget. Thabazimbi Local Municipality 

anticipates the following collection rates:   

Tariffs  
 

Anticipated Collect Rate 

Rates 80% 

Water 75% 

Electricity 90% 

Sewerage 75% 

Refuse 75% 
  Figure 12 Collection Rates Estimates 

 

Rates, tariffs and charges  

The following table shows the assumed average domestic percentage increases built 

into the MTREF for rates, tariffs and charges: 

 

Tariffs  
 

Proposed tariff increases 2024/25 

Rates 6% 

Water 6%  

Electricity 15.10% 

Sewerage 6% 

Refuse 6% 
Figure 13 Percentage change rates, tariffs and charges 

 

The base assumption is that tariff and rating increases will increase at varying rates at or 

above the CPI over the long term. It is also assumed that current economic conditions, 

and relatively controlled inflationary conditions, will continue for the forecast term. 

5. Legislation Compliance Status 

 

Thabazimbi Local Municipality has been in compliance with the MFMA implementation 

requirements and has been substantially adhered to through the following activities:  

 

In year reporting - Reporting to National Treasury in electronic format has seen a marginal 

improvement since the turn of the year. Section 71 reporting to the Mayor (within 10 

working days) has progressively improved and includes quarterly published financial 

performance on the municipality’s website.  
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Internship Programme - The municipality is participating in the Municipal Financial 

Management Internship programme and has appointed five (5) interns who are 

undergoing training in various divisions in the Budget and Treasury Office.  

 

Budget and Treasury Office - The Budget and Treasury Office has been established in 

accordance with the MFMA.  

 

Audit Committee – the contract for the Audit Committee members has come to an end 

in June 2024.  

6. Overview of the Budget Funding 

 

Section 18(1) of the MFMA requires the budget of a municipality to be funded from – 

 

I. Realistically anticipated revenues to be collected; 

II. Cash-backed accumulated funds from previous years’ surpluses not committed for 

other   purposes; and 

III. Borrowed funds, but only for the capital budget referred to in Section (17) (2) of the 

MFMA. 

  

The 2024/25 Special Adjustment budget has been prepared taking into cognizance the 

requirements of the abovementioned section. However, it should be noted that the 

2024/25 Special Adjustment budget is unfunded and unsustainable. The municipality will 

review the budget funding plan in place to align with the budget and the IDP.  

The municipality will engage National Treasury to assist with the development of the 

financial recovery plan.  

Revenue was estimated using a collection rate of 80% on property rates and 75% on other 

revenue items/charges. The capital budget is funded out of grants received from 

National Treasury. The 2024 Division of Revenue Bill allocations to Thabazimbi Local 

Municipality are as follows for 2024/25 – 2026/27. 

7. Grant Allocations over the MTREF 

  

Grant type (R’000) 2024/25 2025/26 2026/27 

Equitable share R 145,380,000 R 156,118,000 R 167,694,000 
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Finance Management Grant 

(FMG) 

 

R 3,000,000 R 3,000,000 R 3,000,000 

Municipal Infrastructure 

Grant (MIG) 

R 38,157,000 R 39,891,000 R 43,119,000 

Extended Public Works 

Programme (EPWP) 

 

R 1,360,000 - - 

Integrated National 

Electrification Programme 

(INEP) 

- R 18,000,000 R19,000,000 

Water Services Infrastructure 

Grant (WISG)  

R 67,224,000 R 71,764,000 R 75,065,000 

 Figure 14 Grant allocations over the MTREF 

These grants are explained below: 

  

Equitable Share - The equitable share is an unconditional grant and is used for institutional 

capacity and to support the indigents; 

 

Local Government Financial Management Grant (FMG) - This grant is a conditional grant 

and can only be used for capacity building and Internship Programme; 

 

Municipal Infrastructure Grant (MIG) - This is a conditional grant for municipal 

infrastructure 

 

Water Services Infrastructure Grant (WISG)- To facilitate the planning and implementation 

of various water and sanitation projects to accelerate backlog reduction and improve 

the sustainability of services in prioritized district municipalities, especially in rural 

municipalities; provide interim, intermediate water and sanitation services that ensure 

provision of services to identified and prioritized communities, including through spring 

protection, drilling, testing and equipping of boreholes and on-site solutions; to support 

drought relief projects in affected municipalities. 

  

Funding of capital expenditure - The budget for capital expenditure is funded from 

capital transfers received from National Government. 

  

Financial recovery plan - A financial recovery plan is updated, monitored and 

implemented on a monthly basis. It is sent to Provincial Treasury for review and 

recommendations monthly. The implementation of the plan will improve the financial 

sustainability of the municipality. 
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8. Supporting Tables 

 

 Supporting tables can be found on the B-schedule Adjustments Budget tables 

(Annexure B – PDF) 

 

 
END 


